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Goal 4 – Implement strategic workforce management to align the
workforce with the College’s strategic plan
2EMHFWLYH �
&RQGXFW ZRUNIRUFH VXSSO\ DQDO\VLV

$FWLRQ�V� 6WDWXV

�� 'DWD &ROOHFWLRQ� 3UHSDUH FXUUHQW ZRUNIRUFH SURILOH LQFOXGLQJ
GHPRJUDSKLFV� VNLOOV� TXDOLILFDWLRQV� WHQXUH DQG SHUIRUPDQFH
UHFRUGV�

1RW�6WDUWHG

�� 7UHQG $QDO\VLV� ,GHQWLI\ VHSDUDWLRQ WUHQGV LQFOXGLQJ UHWLUHPHQWV�
WUDQVIHUV� SURPRWLRQV� DQG YROXQWDU\ VHSDUDWLRQV�
1RW�6WDUWHG

�� :RUNIRUFH &ODVVLILFDWLRQ� 5HYLHZ DQG UHYLVH WKH MRE FODVVLILFDWLRQ
VWUXFWXUH WR EHWWHU XQGHUVWDQG WKH FRPSRVLWLRQ RI WKH ZRUNIRUFH�
,Q�3URJUHVV

�� 6NLOO ,QYHQWRU\� ,GHQWLI\ HVVHQWLDO VNLOOV DQG FRPSHWHQFLHV UHTXLUHG
IRU DOO SRVLWLRQV� DQG GHYHORS D VNLOOV PDWUL[ WR PDS RXW HPSOR\HHV¶
H[LVWLQJ VNLOOV DJDLQVW MRE UHTXLUHPHQWV DQG RUJDQL]DWLRQDO QHHGV�

,Q�3URJUHVV

Deliverables, Assessment and/or Performance Indicators:
Ɣ :RUNIRUFH 3URILOH
Ɣ 6HSDUDWLRQ 5HSRUW
Ɣ -RE &ODVVLILFDWLRQ 6WUXFWXUH
Ɣ 6NLOOV 0DWUL[
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Goal 4 – Implement strategic workforce management to align the
workforce with the College’s strategic plan
2EMHFWLYH �
&RQGXFW ZRUNIRUFH JDS DQDO\VLV

$FWLRQ�V� 6WDWXV

�� ,GHQWLI\ FKDOOHQJHV WKDW PD\ DIIHFW WKH &ROOHJH¶V DELOLW\ WR UHFUXLW D
GLYHUVH DQG VNLOOHG ZRUNIRUFH WKDW PD\ LQFOXGH EXW LV QRW OLPLWHG WR�
KLULQJ SURFHVV� UHFUXLWPHQW HIIRUWV� GLIILFXOW WR UHFUXLW FODVVLILFDWLRQV�
FRPSHQVDWLRQ�

,Q�3URJUHVV

�� ,GHQWLI\ FKDOOHQJHV WKDW PD\ DIIHFW UHWHQWLRQ LQFOXGLQJ EXW QRW OLPLWHG
WR� HPSOR\HH HQJDJHPHQW� RSSRUWXQLWLHV IRU SURPRWLRQ DQG F
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Goal 4 – Implement strategic workforce management to align the
workforce with the College’s strategic plan
2EMHFWLYH �
'HYHORS ZRUNIRUFH SODQQLQJ LQLWLDWLYHV WR DGGUHVV JDSV

$FWLRQ�V� 6WDWXV

�� 5HFUXLW DQG ILOO D QHZ +5 6SHFLDOLVW � (PSOR\HH 'HYHORSPHQW DQG
(QJDJHPHQW SRVLWLRQ�
,Q�3URJUHVV

�� 5HFUXLWPHQW DQG +LULQJ� ,PSOHPHQW WDUJHWHG UHFUXLWPHQW VWUDWHJLHV WR
DWWUDFW TXDOLILHG DQG GLYHUVH FDQGLGDWHV�
1RW�6WDUWHG

�� 2QERDUGLQJ� 'HYHORS D FRPSUHKHQVLYH RQERDUGLQJ SURJUDP WR
HQVXUH QHZ KLUHV DUH HIIHFWLYHO\ LQWHJUDWHG LQWR WKH RUJDQL]DWLRQ�
,Q�3URJUHVV

�� 7UDLQLQJ DQG 'HYHORSPHQW� 'HYHORS DQG GHOLYHU WUDLQLQJ SURJUDPV WR
XSVNLOO FXUUHQW HPSOR\HHV DQG EULGJH VNLOO JDSV�
1RW�6W@րSVNLOO N吀RR
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